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The students gained even more than 
we hoped. I am more inspired to teach, 
to be more creative, and expect more 

from my students. Thank you!
—TEACHER GRANT RECIPIENT



IPEI: An Innovative Idea Takes Off
Since its inception, the Ithaca Public Education Initiative has 
played a pivotal role in connecting our schools and community. 
By offering strategic opportunities for teachers with innovative 
ideas and providing meaningful support for other key learning 
initiatives, IPEI helps to transform the lives of thousands of 
Pre-K–12th grade students in the Ithaca City School District. 
Now, IPEI is poised to take a major step forward to meet the 
growing demand for support and to respond effectively to new 
and emerging needs. 

Founded in 1996 by a group of dedicated and concerned 
community members and parents, IPEI has grown from modest 
beginnings into a dynamic, responsive, and increasingly essen-
tial source of support, connection, and inspiration for students 
and teachers throughout the Ithaca City School District. 

During our first fifteen years, IPEI has awarded more than  
$1 million in the form of over 1,000 grants to enable hundreds 
of teachers and other educators to undertake innovative projects 
that make learning exciting, engaging, and relevant. 

Beginning in 2005, IPEI collaborated with the Discovery Trail 
to pioneer the Kids Discover the Trail! program, which continues 
to bring every district student to all eight Discovery Trail sites 
during their Pre-K–5th grade years. In eight years, 800 classes 
have participated involving 15,000 children!

IPEI actively and creatively aims to connect community 
resources to our schools, including our work with other initia-
tives that expand and enhance the education experience, 
such our affiliates, the Fine Arts Booster Group and Code Red 
Robotics. IPEI also provides support to a variety of other school 
projects through donor-designated, special, and memorial funds 
and awards. 

 This campaign is a timely and 
important effort to enhance learning 

experiences for all children in our 
district. These opportunities can lead 

to higher education, meaningful 
employment, a lifetime of civic and  

cultural engagement, and 
a better and brighter future.      

—TERRY BYRNES, IPEI BOARD PRESIDENT

A Compelling and Urgent Need
IPEI is a vitally important source for grants and other forms of 
assistance that inspire excellence and enhance our students’ 
education while supporting innovative teaching and encouraging 
community connections. When educators are given the chance 
to turn a great idea into reality, everyone benefits: our children, 
our schools, our community, and the teachers themselves.

If current school funding trends continue, IPEI’s programs 
and support will be more important than ever. All of our 
children deserve opportunities for exceptional experiences in 
the classroom and in the community—these are more difficult 
to provide during challenging times. IPEI works to facilitate 
chances for them to participate in dynamic academic and arts 
programs in and out of the classroom; and to experience, first-
hand, the outstanding cultural and educational resources our 
community offers.

Greater financial resources and a strengthened organizational 
structure, including the addition of staff to support projected 
growth of our programs and grants, will allow IPEI to build on 
our history of success and give many more district students 
enhanced opportunities, now and in the future.

IPEI is receiving more and more 
requests for support, grants, and 

collaborations. We want to be able to 
say ‘yes’ to the project proposals that 

can make a positive difference for 
our kids’ educational experiences.                                                                                  

—JENNIFER ENGEL, IPEI VICE PRESIDENT



The IPEI Campaign: 
Our Children • Our Schools • Our Future

Goal $600,000

The IPEI Board has set a $600,000 
goal for this capital campaign to  

address three strategic priority areas. 
Achieving this goal is essential to 
ensuring that IPEI can meet both  
the current and growing demand  

for our educational grants and  
programs, create a sustainable  

organizational structure, and ensure 
financial stability and strength, over 
the next several years and beyond.

We need your help to secure IPEI as  
a permanent, proactive, and forward-
looking organization with even more 

impact in the schools and community!
—MARY GRAINGER, IPEI DEVELOPMENT COMMITTEE CHAIR

Expanding Current Programs  
and Grants: $300,000 

With over 150 grant requests every year, and more anticipated 
in the future, IPEI wants to be able to say “yes” to even more 
worthy requests, at higher levels, for longer periods of time; 
and to fund new opportunities and community collaborations. 
The Kids Discover the Trail! program is a model for connect-
ing school and community that could expand in a variety of 
directions. 

IPEI grants and programs currently impact individual 
classroom teachers as well as entire grade levels and schools 
with children benefiting from exciting and inspiring learning 
experiences. This campaign will positively impact the education 
and future of hundreds even more children by increasing all of 
IPEI’s grants and programs. 

Building Organizational Capacity: 
$180,000
Since its formation, IPEI has relied on the energy, ideas, and 
commitment of a core group of founding members, actively 
supported by an engaged board with additional volunteers 
and our many school and community partners. As the number 
and complexity of IPEI’s grants, programs, collaborations, and 
initiatives have grown in recent years, the time has arrived for 
IPEI to transition from an all-volunteer organization to one with 
paid staff. 

Staff will facilitate the shift to a new, and more viable operat-
ing model, one that ensures leadership succession and program 
continuity. Staff will also allow IPEI to recruit and manage more 
volunteers, and make the best use of the time and talent of our 
current board and volunteers. 

Endowment for IPEI’s Future: 
$120,000
As IPEI evolves to meet future needs, it is incumbent on the 
organization to remain fiscally sound, anticipate challenges, and 
respond to new opportunities. One essential step in our plans 
for financial sustainability of IPEI is the establishment of an 
unrestricted endowment fund—one that will grow in importance 
and size over time and also encourage bequests and other 
planned gifts.



An Opportunity  
to Strengthen  
Our Schools and 
Community 
Please support our capital 
campaign which will increase 
IPEI’s financial resources and 
strengthen our organizational 
structure to make sure IPEI 
can meet the growing demand 
for educational grants and pro-
grams that enhance the education of every ICSD student.

Under the leadership of campaign co-chairs Terry Byrnes, 
Jennifer Engel, and Mary Grainger, IPEI has already raised 
$500,000 toward the goal of $600,000 from early and lead gifts. 

We are confident and hopeful that our donors, friends, and 
partners in the community will join with us to help make  
sure that IPEI remains a vital resource and support for our 
children, teachers, schools, and community, now and for many 
years to come.

We invite gifts and pledges, in the form of cash, credit 
cards, and securities, over a one- to three-year period. The Our 
Children • Our Schools • Our Future Campaign also welcomes 
participation in this important effort through bequests or other 
planned gifts.

I am proud to support such a 
productive and well-run organization 

dedicated to helping our Ithaca 
schools and community.

 —IPEI DONOR



IPEI is a not-for-profit 501(c) 3 organization that fosters support-
ive private sector relationships with the Ithaca City School  
District. Our mission is “to facilitate community connections 
and support for the students teachers of the Ithaca City School 
District through engagement, collaboration, gifts, and grants.” 
We remain true to the original purpose and intent of IPEI and 
committed to the vision that “the education of every student in 
the Ithaca City School District is enhanced through community 
connections and support.

To find out more or to discuss making a gift  
or pledge, please contact Campaign Co-chairs:
Terry Byrnes  Founding Board Member & IPEI Board President

607 257-6177  terryrbyrnes@gmail.com

Jennifer Engel  Founding Board Member & IPEI Board Vice President
607 272-8401  jmengel22@gmail.com

Mary Grainger  IPEI Board Member & Development Committee Chair
607 257-3268  mmgithaca@aol.com
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